	
  

WHY OUTSOURCE YOUR INTERNAL AUDITS

Why Outsource?
There’s a trend in the industry to outsource internal auditing to expert ISO auditors. Companies have found that
outsourcing internal audits is productive, cost-effective, and a company’s time is maximized. There is never enough
time! Without an effective internal audit program, a company is at higher risk for non-conformances, poor product
quality, loss of registration/certification, increased product liability, and a sub-optimized process improvement system.
In-house, part-time internal auditors often don’t perform audits frequently enough to be totally effective. Many times
office politics get in the way! This interferes with the company getting an honest and impartial review.
Consequently, management is misled on what is actually happening with their system.

In-house Internal audits require
♦ Training Staff (or hiring new staff)

“The audit went
wonderfully! Bill
was so much
help!”

♦ Need Minimum of 2 people trained
♦ Taking staff away from work
♦ Effective auditor
♦ Objective auditors
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Which translates into additional overhead and loss of resources.
One overhead expense, such as training, (new standards, new trainees etc.) needs to be updated on a regular basis
and adds ongoing cost.
Loss of Resources is the loss of personnel from normal work. Instead they are performing the internal audit or being
trained. This results in additional time and cost.
Outsourcing is a cost-effective alternative to in-house audits.
Your Management Review will have credibility and a basis for future improvement. You can set your mind at ease for
your scheduled registration, certification, or surveillance audit.
Key Advantages: There are several key reasons for outsourcing
Outsourcing has become the number one objective for managing a company’s resources.
The auditors are ISO experts and have a more extensive and diverse background in internal auditing. Companies
have a difficult time providing for such expertise internally.
Outsourcing provides an impartial approach that presents a more realistic global picture. You get an honest and
straight picture of where you are and how you are doing with your system.
ISO experts have the auditing expertise to perform the task professionally. They can guarantee that your system will
remain compliant based on their recommendations.
Outsourced ISO auditors will be your in-house experts.
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